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Expectations
Welcome to the Cashmere High School Band.  I have many expectations of the CHS band program and its members; however, the most important of these are professionalism and attitude.  I expect everyone, including myself, to improve throughout the school year in both of these areas.

Professionalism is the key to success in any organization.  For musicians, this means arriving at every performance and rehearsal in a timely manner and with the instruments and materials that are necessary to perform the given tasks.  Professionals ask questions and seek appropriate help when they need it.  Music is an art, but it is also a vocation, and the professional skills learned in band will apply to whatever field you choose.  

Attitude is the force that drives us all.  The attitude one puts into a given task determines the quality of the result.  As we take on challenges throughout the year, our attitudes will propel us through those challenges, and drive us towards self-improvement.  Like professionalism, attitude does not only apply to music.  It will help you throughout life in whatever you choose to do.

Everyone, regardless of age or ability can improve in each of these areas.  These two factors will play a huge role in band this year as they will be the basis of your grading scale.   

Cashmere High School Bands
The band program at Cashmere is a very important part of the school.  Band performances at sporting events, concerts, contests, parades, and other community events add color and life to the Cashmere community.  Regardless of the time commitment of each individual ensemble, band members can maintain high scholastic standing, and also participate in varsity athletics.

Concert Band

Concert band serves as the core of the band program.  Most of the instrumental technique and musicianship is learned here.  Marching band, jazz band, and pep band are all extensions of the concert band.  The concert band performs in approximately four formal concerts throughout the year as well as concert band festivals, and commencement.

Marching Band
In marching band, we take the techniques we learn in concert band, and display them visually with movement.  Marching band requires more rehearsal time and individual practice for memorizing music.  We will have several performances throughout the year, including football games, field marching competitions, and parades in the spring.  The marching band reaches the largest audience and exposes our program to the most people.
Pep Band
This is a very visible component of the band program.  Far more people will hear the band perform at football and basketball games than at our concerts.  Therefore, the music must be played at a high quality.  Singing, dancing, and cheering are important for the sports teams and make pep band performances very exciting.

Jazz Band
Membership in concert band is required for all jazz band participants.  Jazz band has a specific number of instruments, so members must be chosen by audition.  Additional extra-curricular jazz bands or combos may be formed, depending on the number of students interested.  These ensembles will focus on jazz styles, as well as instrumental improvisation.  
Solos and Small Ensembles
Every band student will play in a small instrumental ensemble.  These ensembles are some of the most valuable learning experiences a musician can encounter.  Playing solos and participating in small ensembles strengthens a student’s individual musicianship.   In addition, students can participate in the District Solo/Ensemble Contest, which takes place in February.  Exceptional performances at this contest may be worthy of the State Solo Competition in April, and may be featured on the instrumental “Pop’s” Concert in May.  Participation at the District Solo/Ensemble Contest is required to receive an activity letter in band.

Varsity Sports Conflicts

All band concerts are scheduled to avoid sports conflicts.  Band members who participate in football will be exempt from marching performances during football games.  However, football playing band members must still learn the music and be present at rehearsals and events that do not conflict with football practices or games.  Likewise, basketball players will be exempt from only pep band performances that conflict with their basketball games.  These students’ attendance grades will be an average of their attendance at all other events, excluding their exempt performances. 

I will try to schedule extra marching band rehearsals that create the least amount of conflict with other fall sports practices.  However, some conflicts may be unavoidable.  Please let me know if any arise, and we will deal with them on an individual basis.

Grading
*New for High School Band:  Students will not receive or be graded on daily participation points.  Instead, more emphasis will be placed on assignments, attendance at performances, and practice on your instrument.
Grading Scale

50%
In-class assignments, handouts, playing tests, sectionals
50%
Attendance at all performances:  Concerts, pep band events, and marching events.

Sectionals:

· Sectionals are sometimes necessary in order to prepare and memorize large our large quantities of music.
· Sectionals will be scheduled at times that accommodate the most students in your section. 
· If you cannot attend a sectional, you will need to make up that time with extra practice or another approved assignment.
Performances

Students are required to attend all Concert Band and Marching Band performances (unless pre-arrangements have been made).  Each performance is similar to a “unit test” in an academic class and will weigh heavily on your grade.
Discipline

Although discipline issues in band are usually minor issues such as talking during class, or arriving late to rehearsals, they significantly decrease our chances of successfully reaching our goals.  In order to increase our chances of success, the following consequences will be given per offense per day.  These are consistent with the school discipline policy which is described in the CHS student handbook.
· First step:  A warning is given, and the student may be asked to stand up for one minute during rehearsal and/or talk to the teacher after class.
· Second step:  Teacher contacts the student’s parents.
· Third step:  Student must serve 30 minutes of detention (the detention must be completed before or after school within one week of the offense)
· Fourth step:  Student is referred to the office for further consequences.
If a student continues to have discipline issues on a daily (or weekly) basis, or if the offense is exceptionally inappropriate, Third and Fourth step consequences may be given automatically.  
Common discipline issues in band, and their consequences:
	Issue
	Examples including
	Consequence

	Talking or playing out of turn during rehearsal
	Distracting other students
	One step per offense per day

	Leaving a mess in the band room (or instrument locker)
	Leaving out sheet music or instrument accessories 
	One step per offense per week

	Food or drink (other than water) in class
	Gum, candy, etc…
	One step per offense per week

	Mistreatment of an instrument, sheet music, or band uniform
	Storing instrument out of its case, not hanging up uniform properly
	Automatic step 2

	Refusing to participate
	Staying in the band room when the band is outside
	Automatic step 2

	Lack of respect for teacher or other students
	Degrading/demoralizing comments
	Automatic step 3


Tardies and Truancies: 
· Tardies and truancies will be dealt with in accordance to the policies described in the CHS student handbook.  

· What’s the difference between tardy and truant?  If a student arrives less than 5 minutes late, the student is tardy.  If a student arrives more than 5 minutes late, the student is truant.  

· How late is late?  When the bell rings at the beginning of concert band, every student needs to be in his or her seat, with their instrument ready to play (valves oiled, corks greased, reeds set).
Absences

· Pre-arranged absences for concert band, marching band, and jazz band performances must be made 2 weeks prior to the absence so that a substitute can be found to take your place at that event.  If a substitute is necessary, you must help your substitute learn his or her part.  An alternative project will be assigned to make up for the lost points.
· Missed pep-band performances:  Students must fill out the “Pep Band make-up” form and do one of the following.
· Practice for 30 minutes in the band room (before/after school or during lunch)
· Attend a music performance outside of school and document it on the form

· Compose a Piece of music or work on a similar musical project (this may be used to make up more than one absence)
· Other accommodations can be made per case
· Any missed concert band, marching band, or jazz band performance will result in the drop of one cumulative letter grade unless the absence has been pre-arranged and approved by the band director, or has involved serious illness, injury, or family emergency.  Arriving late to a performance can be considered an absence depending on the circumstances.
Activity Letters in Band

Cashmere High School offers Activity Letters to students who show a high level of commitment in extra-curricular activities such as sports, clubs, and band.  Band Letters are presented in the spring and are determined by the following:

· 95% attendance at all concert band, marching band, and pep band rehearsals and performances
· Participation in the District Solo/Ensemble Contest, pit orchestra for the annual school musical, or a similar pre-approved event

Uniforms
Marching Band

· Black Trousers with suspenders (issued by the school)
· White Jacket with detachable neckpiece (issued by the school)
· Shako and Shako box
· Black Shoes and Black Socks (Black shoes are completely black: no other colors or logos showing)

· Band T-shirt to wear under jacket (Band T-shirts will be purchased by the students in the fall)

This year all marching uniforms and tux jackets will be kept in garment bags at the school.  MARCHING UNIFORMS AND TUX JACKETS WILL NOT BE TAKEN HOME WITHOUT THE CONSENT OF THE DIRECTOR.  Before marching events, each student will be responsible for loading his or her uniform onto the bus, and back into the cabinet upon returning.  Girls may take their dresses home for changing before concerts
Concert Band Uniform
· For Boys: Black tux (issued by the school), white dress shirt, black bow-tie, black dress shoes, and black socks.
· For Girls: Black dress (issued by the school), black dress shoes

Students are responsible for supplying their dress shirt, black shoes and black socks.  The school will supply the tux jackets, bow ties, pants, and dresses, but students must treat them with great care.

Jazz Band Uniform

Black on Black:  All-black dress shirt or blouse, all-black dress pants or long skirt, and black dress shoes/socks.

Band Fees
Marching Band Uniform Fee:  The marching uniforms are dry-cleaned every summer, 
so every student who uses a marching uniform must pay the fees associated with that uniform.  The fee is $20.  It must be paid before the first fall marching event (Oct. 7th) or the student will not march.
ASB Card:  Because ASB funds most of the events that we attend, all band members must buy an ASB Card from the office for $30.  This is also due by Oct 7th. 
Pep Band Shirt:  Every year the band students design a T-Shirt that is to be used for basketball pep-band.  We will work on the design this fall and have it ready for winter. The T-shirts usually cost about $12 to $15.  This money will be due before the order is made.  This date will be announced later in the fall.
Student Band Accounts
Student Band Accounts are in place to help band members and their families pay for band expenses such as uniform cleaning and pep band shirts.  Students can earn money from fundraisers for their personal Student Band account and put the money toward their band expenses.  Students may also choose to pay the expenses.  Students will be given a receipt for each deposit.  Students are responsible for paying any of their remaining band expenses before they can graduate.   If a student leaves the program before graduation, money left in the account will be dispensed as follows:
· Credit from profits of band fundraisers will remain in band accounts.
· Money not from fundraisers that was deposited by the student or his/her parents will be returned if the balance exceeds $10
· Credit can be transferred to another member of the same family (sibling), but not to anyone outside the family

Cashmere Music Boosters
The Music Boosters exist as parent guided support group for the band.  They organize fundraisers that help buy and maintain uniforms, pay for travel, and buy non-musical equipment that the school band budget cannot always cover.  They also play an important role in organizing trips and receptions following performing events. Most importantly, they serve as a vital communication link between the Cashmere music program and all music parents.
The Music Boosters have occasional evening meetings in the high school choir room.  Meeting dates and times will be posted prior to the meeting.  Any adult is eligible to join the music boosters.

General Guidelines
All school rules, policies, and disciplinary procedures outlined in the High School Student Handbook apply to all students at any band function.  Please review the student handbook if any questions arise.  Handbooks will be passed out during first block on the first day of school.  All students will be tested on their knowledge of the handbook on the following Monday.
Band Calendar
In addition to this handbook all students will receive a Band Student Activities Calendar.  The dates on this calendar are accurate as of August 25, 2017 and are subject to change.   

Band Email List
Approximately every month, Mr. Chalmers sends an email out to band parents and community members reminding them about upcoming band events, student activities, and fundraisers.  If you would like to be included on that email list, please include your email address on the signed “Band Member Agreement.”
CHS 2017/2018 Band Member Agreement

Please read the Band Handbook carefully and completely.  Return this form to the band office as soon as possible.

 
My parent/guardian and I have read the CHS Band Handbook, including the rules and regulations set forth, and I will do my best to comply with them.  I will act as a responsible, committed band member while representing our school and community.  I understand that changes may be made to these policies by the director, but only after due notice and without negative consequences.  Before Signing, make sure you check the concert dates, concert attire, and transfer them to your personal home calendar.  Students should also make a note in their school planner about concert dates.  These dates may change, but advance notification will be given.


Band Member Name (please print):








Band Member Signature:





Date:




Parent/Guardian Name (please print):






Parent/Guardian Signature:





Date:



If you would like to be on the Cashmere School Band email list and receive monthly emails with reminders about concerts, student activities, and fundraisers, please include your email information below.

Student email address (please print clearly):






Parent email address (please print clearly):







Instrument ID
In order to help keep track of instruments please fill out the following information regarding your student’s instrument.  This information will be kept on file so that if an instrument is lost, it can be easily located and returned. If you play a large school instrument (tuba, percussion, etc.) we already have that info.

Instrument type (Trumpet, Flute, etc):






Brand Name (Yamaha, Accent, etc):






Color of instrument Case:








Instrument Serial Number:







(If you need help finding the number on the instrument, please contact the band director or your instrument dealer)

Do you own or rent your instrument?






If you rent your instrument, which company do you rent from?



CASHMERE SCHOOL DISTRICT

BAND PROGRAM

PARENT AUTHORIZATION & EMERGENCY RELEASE FORM

Revised 8/23/17










Date



STUDENT NAME:

















(PLEASE PRINT)

Your son/daughter has chosen to participate in the school district band program.  Accidents can happen and risks of serious injury do exist.  Your signature indicates that you have been advised of this information.  I hereby grant permission for my son/daughter to participate in all band activities for the school year of 2017-2018.

As a parent or legal guardian, I authorize a qualified physician to examine the above named student and in the event of injury, administer emergency care and to arrange for any consultation by a specialist, including a surgeon, deemed necessary to ensure proper care of any injury.  I also authorize any transportation deemed necessary.

Every effort will be made to contact the parent or guardian to explain the nature of the problem prior to any involved treatment.

PARENT/GUARDIAN:


















(PLEASE PRINT)

TELEPHONE:  DAY



  EVENING:





BUSINESS OR OTHER EMERGENCY PHONE:














      (RELATIVE, NEIGHBOR, ETC)
FAMILY DOCTOR:




    PHONE:





MEDICAL INSURANCE NAME:








POLICY NUMBER:














      (THIS IS NEEDED TO INSURE TREATEMENT BY A MEDICAL DOCTOR/FACILITY)

SIGNATURE:

















(PARENT OR GUARDIAN)

This form will be carried by advisors/chaperones when groups are traveling out of the local area or are involved in after school activities.  
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